
Strategy
Enhancing Driver Safety and Engagement

Wheels implemented a dashboard camera 
solution to address distracted driving, 
equipping vehicles with both front-facing and 
driver-facing cameras. Initially, the cameras 
recorded driver behavior to gather baseline 
data. Subsequently, in-cab alerts were activated, 
resulting in significant improvements in driving 
behaviors. To further promote safe driving, 
the company incorporated an enhanced risk 
assessment score into performance metrics, 
linking it to quarterly bonus incentives for 
drivers, managers, and directors. This initiative 
motivated employees across all levels of the 
company to prioritize safety.

Results
Significant Improvement in Driver Behavior

The trial demonstrated substantial 
improvements: distractions decreased by 
76%, tailgating by 25%, and high-severity 
distractions were eliminated entirely. The most 
underperforming driver improved their safety 
score by 76%, with 80% of drivers improving 
their scores overall. Encouraged by these 
results, the company expanded the use of these 
dash cameras, now covering 90% of their fleet. 
Similar camera solutions are being considered 
for their fleet in Australia, continuing their 
commitment to enhanced fleet safety.

A leading designer, manufacturer, and distributor of casino games, faced challenges 
with driver safety. Their 330+ sized fleet of vans and trucks, used to service machines, 
was equipped with third-party telematics. However, their telematics solution proved 
insufficient for ensuring compliance with safety protocols at casino sites or providing a 
comprehensive understanding of incidents in the event of an accident. 
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